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COMMUNICATION, 2008-2009 Goals
Objective 1)
Review vision, mission statement, values and beliefs.  Promote vision statement, beliefs and values as widely as mission statement.  Ensure posted to System Web site and school home pages.  Provide all schools with hard copy and e-copy of mission and vision statement.  Provide all schools with PowerPoint slide of vision and mission to include in all parent and public presentations.  Provide all administrators with goals, beliefs and values to post in data room and share in other ways.  Urge that the information be shared with all stakeholders, to include employees, students, parents, PTO, school council, civic groups, business partners, suppliers and the general public.   

Objective 2)
Create credo card to provide every employee, identifying our system’s mission, vision, beliefs and values.  Promote widely to all stakeholders.  

Objective 3)
Move toward implementation of the Balanced Scorecard.

Objective 4)
Explore best method for the system and schools to collect opinions from employees, parents and the general public.  Find cost-effective way to conduct surveys both online and offline.  Identify software package to organize the resulting data into meaningful information to include demographics and cross-tabs.

Objective 5)
Work with principals and CO leadership to develop guidelines to manage requests to distribute material to our students, faculty and staff and parents.  Discuss advertising in our schools and develop consistent process for review and approval.  

Objective 6)
Continue to improve the HCBOE TV as a communication tool.  Explore scheduling software options to enable scheduling videos to broadcast at specific times and days, such as “Tune in Friday at 5:30 p.m.”  Ensure that our system is using the most efficient method to transmit very large amounts of video data via the Internet while at the same time maintaining broadcast quality.  Continue to add videos.

Objective 7) 
Update crisis plan working in coordination with Student Services.  Develop brochure for parents and key stakeholders.  Post sample crisis letters to SharePoint for principals’ use if needed.

Objective 8)
Review previous Partnerships in Education program and create an improved, formal program for school-business partnerships.  
Finance and Business Operations, 2008-2009 GOALS
All Business Operations Departments will assist in the development and implementation of a system wide balanced scorecard. 
2008-2009

BUSINESS:
Objective 1) 
To ensure that the Houston County Board of Education’s accounting, financial, and federal program records are in compliance with generally accepted accounting principles (GAAP), applicable state and federal laws and regulations, etc. resulting in the continuance of unqualified audit opinions with no findings as has been the case for the past 6 years.
Objective 2)
Further develop and document key internal controls over significant accounts, processes, decentralized operations, and financial statement disclosures.  Continue to update and provide online process and procedure manuals to school system employees through the Houston County Board of Education Finance website.

Objective 3)
Conduct a process review of the Human Resources and Business Departments in order to improve effectiveness and efficiency, identify and eliminate areas of duplication, and ensure compliance with applicable laws and regulations.

Objective 4)
Further the paperless process by implementing an on-line Professional Leave program which will eliminate paper Professional Leave Request forms, expedite the approval process and enhance the accountability of professional leave.

2008-2009

FACILITIES:
Objective 1)
Continue an aggressive schedule of capital outlay projects in order to minimize rising construction costs, including the completion of the Herman Ragin Center renovations and the construction of a new warehouse.

Objective 2)
Continue to track residential growth and enrollment numbers to better plan for future facility needs.

Objective 3)
Continue to study and develop the long-range facility plans to meet the needs of the continuing growth in Houston County.


Objective 4) 
Continue to install security systems and security cameras in all schools and facilities to assist in providing a safe and secure environment for our students and employees.

Finance and Business Operations / page 2 of 4


2008-2009

MAINTENANCE:
Objective 1)
Reduce the response time for emergency work orders in order to reduce risks and minimize interruptions to the instructional setting.

Objective 2)
Develop a replacement schedule for carpet to be replaced at the end of a 10 year life cycle and to improve on paint, tile and other classroom finishes in order to promote a learning environment that is more sanitary, comfortable and visibly motivating.

Objective 3)
Maintain warehouse inventory balances within a 1% variance while reducing damages, waste, or unaccountable items in order to efficiently utilize our financial allowances.

Objective 4)
Reduce the number of findings noted during annual State and Local Fire Marshall Inspections in order to identify and address safety issues at the earliest point.

Objective 5)
Reduce the rate of custodial employees turnover in order to reduce time and cost associated with training new hires and to provide facilities with a more experienced custodial staff.

2008-2009

PURCHASING/DISTRIBUTION CENTER-WAREHOUSE:
Objective1)  
Continue efforts to increase use of Purchasing Cards and to sustain at least $5,000,000 in PCard purchases.  Progress will be measured monthly by tracking the dollar totals for Purchasing Card purchases.  

Objective 2) 
Continue development and implement usage of on-line purchasing portal for selected vendors that will provide discounted pricing useable with a purchasing card.  Goal is to have 10 vendors on line before June 30, 2009.  Major school supply vendors with e-commerce sites will be invited to bid discount catalog pricing.  

Objective 3) 
To decrease warehouse response time for work order completion to 3 days or less for work orders that have discretionary completion time.  Work Orders will be classified and tracked for time to completion.

2008-2009
SCHOOL NUTRITION PROGRAM:
Objective 1)
To continue to update and maintain the System’s Wellness policy by documenting the established Wellness curriculum and procedures as practiced by the Board, including the instruction of proper nutrition education in all elementary classrooms in addition to the Georgia Performance Standards currently taught.
Objective 2)
To maintain participation levels in the lunch program at 79% and the participation in the breakfast program at 25%. Our intention is to increase the current levels; however, due to the proposed increase in prices, participation may temporarily decrease.
Finance and Business Operations / page 3 of 4


Objective 3)
To increase the System’s health and sanitation scores for all kitchens over the current average System score of 95%.  
2008-2009
TECHNOLOGY:
Objective 1)
To continue development of the Intranet portal by providing shared workspaces where teachers may readily have access to technology oriented instructional resources in support of the Board’s mission to produce high achieving students.  

Objective 2)
To continue expanding the automatic data exchange function to capture more data from Winsnap, Tranquility or similar disparate systems to facilitate more real-time financial reporting.

Objective 3)
To continue our infrastructure improvement by upgrading our mail and messaging services.  E-mail and instant messenger has become an essential communication tool in Houston County Schools.   Of course the dependence on this medium has brought about new management challenges.  One of these challenges has been brought about by recent court rulings that require retention of e-mail and instant messaging communications using the same standards as paper documents.  Another challenge is managing the proliferation of instant text messaging services from outside our network, especially with regard to meeting requirements of the Children’s Internet Protection Act.  To this end, we are recommending consolidating our mail servers, and upgrading to a more robust and secure version of our mail server software; by moving from Exchange/2003 to Exchange/2007.  In conjunction with this move, we are further recommending the installation of an electronic communications retention system and internal live meeting and messaging server.  The retention system will allow us to retain electronic copies of business correspondence in the form of e-mails and instant messages for up to seven years.  The live meeting server will provide not only 
secure, “behind the firewall” text messaging services to allow for collaboration among our staff, but will also provide the means to conduct teleconferencing services in conjunction with equipment in place as part of our Voice over IP solution.  Moreover, it will give us the capabilities to user computers in the classroom as telephone devices in conjunction with our Voice over IP phone system.
Objective 4)
To update the System’s student and employee computers to meet the current and future technology needs. In FY08 the School System’s Technology Steering Committee began looking at this need. Many of the computers in place in classrooms today were purchased with the original SPLOST funding, and have not been replaced or upgraded as newer software and operating systems have come along.  Consequently, we find ourselves operating hardware that, in many cases, was not designed to run with today’s high demand software.  Many of the newer software products, such as Microsoft Office/2003, Classworks, and others simply will not run on older computers with slower processor speeds and lesser memory capacities.  
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The committee also recommended the installation of ceiling mounted VGA projection equipment as funding and facility support became available in classrooms where older wall-mounted large screen monitors were still operating.
2008-2009

TRANSPORTATION:
Objective 1) 
To maintain bus driver turnover rate below 8 % by continuing recognition programs, Bus Driver of the Year, Road-e-o Winners, Cleanest Bus Award, Longevity and Perfect Attendance programs.

Objective 2) 
Promote School Bus safety by developing a school bus safety curriculum to be taught to grades K through 3 during the same time period of school bus evaluation drills. (Coordinating with training staff and school bus driver on curriculum)  This goal is a continuation from last year’s goal. 

Objective 3) 
Continue our efforts in reducing the at-fault and/or preventable bus accident rate by 25%, through annually bus driver recertification program and conduct a bi-monthly safety training meeting to reinforce safety awareness/concerns and best practices. 
Objective 4)
Provide safe and efficient transportation services for students to and from school with the following performance measures:
a. Ensure on-time delivery of students to the schools     within (+/-) 5 minutes of the scheduled delivery time.

b. Ensure on-time pick up of students from their homes at/or within 5 minutes of scheduled pick up times.   
Baseline data has not been established; however, our target goal is 98% of the time. 

SCHOOL OPERATIONS, 2008-2009 GOALS
Objective 1)
On-going review/update of school safety plans.

Objective 2)
Conduct an Emergency Drill each semester on all campuses.

Objective 3)
Update Procedures Manuals as needed.

Objective 4)
Review and update BOE policies as needed.

Objective 5)
Continue Leading Edge Academy for principals and assistant principals.

Objective 6)

Modify textbook automated system to meet the schools’ needs.

Objective 7)

Work with Teaching & Learning to address the new graduation 




requirements for the Freshmen class of 2008-2009

Objective 8)

Work with Teaching & Learning to prepare for SACS-CASI visit this




Fall.

Objective 9)

Develop a monthly checklist for middle and high school principals.

Objective 10)
Move toward implementation of a Balanced Score Card for School Operations.

Human Resources, 2008-2009 GOALS 

Provide the necessary resources to identify, obtain, develop, and retain superior instructional and non-instructional personnel.  

Support innovative programs for professional learning which include plans for group and individual growth.

Objective 1. 
Restructure the online application to create a more user friendly version for applicants.

Objective 2.

Create a new teacher recruitment CD.

Objective 3.
Research additional methods to recruit specialized teachers (i.e. Math, Special Education, and Foreign Language).

Objective 4.
Establish a focus on Benefits as an education tool for all employees of the school district through a quarterly newsletter. 


Objective 5.
Move toward the implementation of a balanced scorecard in Human Resources.

 Objective 6: 

Develop specialist staff from existing staff members.

Objective 7: 
Develop a support system for the implementation of the revised state board rules in professional learning.

Objective 8: 
Continue the support system for school-based instructional coaches through the implementation of professional learning.

TEACHING AND LEARNING, 2008-2009 GOALS
Goal 1:  Student Mastery of Standards

1.1    Performance Objective:  Design, Implement and Monitor Instruction to Ensure Learning

  Leads to Mastery of the Georgia Performance Standards.

Initiatives/Action Strategies:

· Ensure a guaranteed and viable curriculum is provided to all students through the Georgia Performance Standards.

· Align district curriculum documents to Georgia Performance Standards.

· Provide professional learning on standards-based curriculum and instruction.

· Provide academic support through effective use of instructional coaches.

· Develop and implement a system framework for standards-based classroom walkthroughs.

· Increase teachers’ content knowledge and content pedagogy.

· Develop and implement common formative assessments.

· Develop an internal GAPSS review process for Houston County schools.

· Guide and support participation in Professional Learning Communities.

Performance Measures:

· AYP Status

· Percentage of grade 1 - 8 students meeting or exceeding standards on the following CRCT assessments:

· Reading

· Language Arts

· Mathematics

· Science

· Social Studies

· Percentage of all first time test takers with a passing score on all GHSGT

· Percentage of all first time test takers with a score of 517 or higher on the Mathematics GHSGT

· Percentage of students meeting or exceeding standards on the following EOCT assessments:

· 9th Grade Literature

· American Literature

· Algebra I

· Geometry

· Physical Science

· Biology

· US History 
· Economics 
· Percentage of schools participating in standards-based classroom walkthroughs.
· Percentage of schools participating in A GAPSS Analysis review.
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1.2   Performance Objective:  Guarantee Student Success

Initiatives/Action Strategies:

· Increase high school graduation rate for all subpopulations.

· Improve performance on national assessments.

· Increase the number of students successfully prepared for post secondary options or work force.

· Develop additional avenues for credit recovery.

· Implement WorkReady Initiative. 

· Align Career Pathways to content areas.

· Increase opportunities for student participation in extra or co-curricular activities

· Increase student participation in extra or co-curricular activities.

 Performance Measures:

· System Graduation Rate

· System dropout rate

· Percentage of students in grades 3, 5, and  8 who exceed standards on the following CRCT assessments:

· Reading

· Language Arts

· Mathematics

· Percentage of students  who score an Honors on the following GHSGT:

· English/Language Arts

· Mathematics

· Science

· Social Studies

· Percentage of students who transition to employment or post-secondary education

· Average combined SAT  score

· Average Math SAT score

· Average Verbal SAT score

· Average Writing SAT score

· Percentage of schools receiving targeted gains on SAT

· Average composite score on ACT

· Average composite score on ASSET

· Number of AP courses offerings

· Number of students enrolled in AP courses

· Percentage of high school students participating in at least one extra- or co-curricular activity

· Percentage of students that perform at gold level on WorKeys assessments.
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1.3  Performance Objective: Close the Achievement Gap between Subpopulations
Initiatives/Action Strategies:

· Analyze and evaluate sub-population performance results.

· Utilize diagnostic, formative, and summative assessment results.

· Develop and implement a system of formalized interventions.

Performance Measures:

· Percentage of students in each subpopulation in grades 1 - 8 who meet or exceed standards on the following CRCT assessments:

· Reading

· Language Arts

· Mathematics

· Percentage of students in each subpopulation who meet or exceed standards on the following GHSGT:

· English/Language Arts

· Mathematics

· Percentage of English Language Learners who advance from one English language proficiency level to the next.

1.4   Performance Objective: Implement Effective Instructional Programs 

Initiatives/Action Strategies:

· Develop a common framework for standards based classrooms.

· Develop a Writing Framework for grades K-12.

· Train administrators on the Georgia Assessment of Performance on School Standards (GAPSS) analysis process.  

· Develop a plan to implement 8th grade technology standards.

· Implement Master Teacher approval process.

· Implement system and school-based approach for selection and training academic/instructional coaches.

· Provide leadership development programs.

· Provide professional learning opportunities to support continuous staff learning and growth.

Performance Measures:

· Number of administrators and teachers who receive standards based classroom training

· Percentage of all students who meet and exceed standard in grades 3, 5, 8 and PASS in grade 11 on the Georgia Writing Assessments

· Number of teachers who receive Master Teacher certification.

· Number of participants in leadership development programs.
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· Percentage of students with disabilities who receive their instruction through the inclusion model.

· Percentage of all professional and paraprofessional personnel who meet the definition of “highly qualified” according to No Child Left Behind.

· Percentage of certified staff with more than three years experience who meet highly qualified requirement.

Goal 2:   Student, Family and Community Involvement and Support

 2.1  Performance Objective:  Ensure a Safe and Orderly School Environment
Initiatives/Action Strategies:

· Provide Title IV funds to all schools to support bullying prevention, peer mediation, and Red Ribbon activities.  

· Continue the ADVANCE program through SROs at elementary schools in grade 5 and the Second Step violence and drug prevention program.  

· Implement Second Step Program at all middle grades to replace the GREAT program.  

· Collaborate with community agencies such as the Phoenix Center and HODAC to provide programs like “Kids Connection” and “Youth Connection” in Title I schools.  

· Expand the after-school and summer programs piloted at NMS that focus on reading, math, and life skills to reduce gang activity and increase self-esteem to other middle schools in the system.

Performance Measures:

· Student perception of the prevalence of alcohol, tobacco, and other drugs as measured by the Georgia Student Health Survey.

· Student perception of the health risks related to alcohol, tobacco, and other drugs as measured by the Georgia Student Health Survey.

·      Percentage of students absent 15 days or less.

· Elementary school student attendance 
· Middle school student attendance

· High school student attendance

   2.2  Performance Objective:  Maintain Strong School/Community Partnerships
Initiatives/Action Strategies:

· Implement the National Network of Partnership Schools in all Title I schools.
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· Increase the number of schools who have active parent/teacher/student organizations.

· Foster home-school communication that is focused on student learning.

· Recruit and train parent/teacher volunteers.

· Increase community – business – school partnerships.

· Improve support for students and their family at each level of transition.

Performance Measures:

· Percentage of Title I schools that adopt and implement the National Network of Partnerships.

· Number of schools who have an active parent/teacher/student organization.

· Number of community- business-school partnerships

· Number of non-English speaking families attending school activities.
Goal 3:   Data Driven Decision Making

3.1  Performance Objective:  Implement a Balanced Scorecard
Initiatives/Action Strategies:

· Review, align, and consolidate system goals to formulate a balanced scorecard.

· Provide professional learning on the balanced scorecard for all stakeholders.

3.2  Performance Objective:  Utilize and Adjust Improvement Initiatives Based on Data
Initiatives/Action Strategies:

· Increase the percentage of schools displaying and utilizing current data

· Increase the percentage of schools using team collaboration focused on data to adjust instruction.

· Increase the awareness of types of data that can be utilized in collaborative decision making.

        Performance Measures:

· Development of system level balanced scorecard
· Percentage of schools displaying and utilizing current data
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