Updated 1/10/12

ONE-YEAR ACTION PLAN
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

School: Warner Robins Middle

| School Year: 2011-2012

GOAL 1-- ACADEMIC:

Students will increase their scores in all academic areas, and on the CRCT.

Organize and schedule the family and community involvement activities to support THIS goal.

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES NNPS TYPE | DATES OF GRADE PERSONS IN CHARGE AND HELPING
(1-6) ACTIVITIES | LEVEL(S)
Math/Science Parent Night | An opportunity for families to 1,2,3,4 Nov 8 6-8 Math/Science Teachers
learn the Georgia Performance Administrators
Standards in mathematics and Parent Coordinator
science. All families will meet in
the cafeteria the first 30 minutes
to participate in an icebreaker that
teaches math standards. Families
will rotate 30 minutes in math and
science per grade level to discuss
GPS with hands —on activities.
Families will receive hand-outs
and math strategies for home
use.
Language Arts /Social Teachers will share Georgia 1,2,3,4 Jan 23 6-8 Science/Social Studies
Studies Parent Night Performance Standards in Teachers
Language Arts and Social Studies Administrators
Parent Coordinator
CRCT Parent Night Parents will have the opportunity 1,2,3,4 Feb 2 6-8 Dr. Glover- API
to review CRCT scores and other Mrs. Oakley

state assessments from previous
years. Parents will be provided
with helpful tips in preparing
students for CRCT testing April

16-20".

Parent Coordinator
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Warrior Afterschool Parents are given the opportunity 1,2,3,4 TBA 6-8 Math/Language Arts Teachers
Parent Night to attend meetings and Afterschool Coordinator
workshops of the afterschool
program to help improve students
grades and reduce failure rate.
Open Classroom Parents are welcome to visit 1,2 All Year 6-8 Teachers

classrooms to experience lessons
and observe behavior when
needed.

Administrators
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ONE-YEAR ACTION PLAN
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

School: Warner Robins Middle

| School Year: 2011-2012

GOAL 2-- ACADEMIC:

Students will increase their test scores in all academic areas, and on the CRCT.

Organize and schedule the family and community involvement activities to support THIS goal.

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES NNPS TYPE | DATES OF GRADE PERSONS IN CHARGE AND HELPING
(1-6) ACTIVITIES | LEVEL(S)

ESOL Parent Night The meeting is to inform ESOL 1,2,3,4 Sept 20 6-8 Mr. Martinez - ESOL Teacher
parents in their language for Mrs. Larkin - Parent
clarity of grade level curriculum, Coordinator
testing, discipline procedures,
classroom expectation, and
available resources.

Parents and students will meet 1,2,3 May 8 6 6'" Grade Teachers

Rising 6th Grade Night the faculty and tour the school. Administrators

Informational Parents will receive an overview Parent Coordinator
of six grade curriculum and extra-
curricular activities.

8" Grade Counselors and representatives 1,2,3,6 Mar 1 8 8th Grade Teachers
Hello High School will deliver an overview of high Middle/High School
Informational Night school requirements and the Counselors

Bridge Bill. ESOL Teacher

ESOL Parent Night GA College 411
Mr. Martinez will present an Representative
overview
to ESOL families.
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Open House Parents and students will rotate 1,2,3,4 Aug 16 6-8 Administrators
through student class schedules Aug 18 Teachers
Annual Title | Meeting to meet teachers, ask questions Parent Coordinator
and review class syllabus for each
subject. Parents will also learn
what it means to be part of a Title
| school.
ESOL parents will meet Mr.
ESOL Parent Night Martinez and discuss any 1,2,3,4 Aug 16 6-8 Mr. Martinez — ESOL Teacher
questions or concerns. Aug 18
Parent / Teacher Parents meet with teachers and| 1,2,3,4 All year 6-8 Teachers
Conferences administrators to discuss Administrators
academic and behavior issues. Parent Coordinator
AO Opportunity Parents are required to sign off on 1,2,3,4 All Year 6-8 Teachers
AO-After-school — Test AO chart in agenda daily to track Administrators
Autopsy class work and homework. Counselors

Notice of Concern

This program is designed to
support student learning

Assigned teachers will complete
learning contracts for students
who need/wish to retake
assessments. Parents must grant
permission by signing the form
and returning to teacher in the
allowed time for re-test.

A “Notice of Academic Concern”
is sent home when students are
experiencing academic difficulties
possibly leading to failure.
Parents are asked to sign and
return forms to teachers if they
would like conference.

Parent Coordinator
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ONE-YEAR ACTION PLAN
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

School: Warner Robins Middle

| School Year: 2011-2012

GOAL 3—NON-ACADEMIC:

To increase communication from school to home and build capacity in parent involvement.

Organize and schedule the family and community involvement activities to support THIS goal.

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES NNPS TYPE | DATES OF GRADE PERSONS IN CHARGE AND HELPING
(1-6) ACTIVITIES | LEVEL(S)

Parent Volunteer Training This is an orientation for parents 1,2,3 Training is 6-8 Doris Larkin- Parent

and community leaders who held the Coordinator

would like to serve as volunteers. first

Tuesday
of each
month.
Technology Training This training is to assistance 1,2,3,4 On-going 6-8 School Secretary
Smart Web parents with registration. Parents Parent Coordinator
can review grades and
attendance through Smartweb.
1,2,3 April 16- 6-8 Houston County Proctor

CRCT Proctor Training Training is required and provides 20 Video

proctors with testing procedures. Parent Coordinator

Administrators

School Newsletters Newsletters provide information 1,2,3,4 Sept 1 6-8 WRMS Faculty

regarding grade level curriculum,

school calendar, testing dates, Nov 14

parenting tips and parent

resource center. Feb 7

Newsletters go home with each

student progress report and April 25

copies are available on school
website, counselors’ suite, and
the resource center.
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Warrior Welcome Families have a walk- through 1,2,3,4 July 28 6-8 WRMS Faculty
(Meet & Greet) meet & greet prior to the start of
school.
Career Day An opportunity for parents and 1,2,3,4,6 TBA 8 Parent/ Community Volunteers
community partners to share Counselors
careers with students. Career Day Teachers
is an opportunity to motivate Parent Coordinator
students’ educational efforts to
become productive citizens
Parent - Communication Parents receive the 1,2, On-going 6-8 Office Staff

Plan

Communication Plan at the
beginning of year and at the time
of enrollment. The plan contains
Title | information and a schedule
of parent events for the year.

Parent Coordinator
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ONE-YEAR ACTION PLAN
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

School: Warner Robins Middle

| School Year: 2011-2012

GOAL 4—CREATE A WELCOMING CLIMATE
Students will gain self-awareness and appreciation of personal growth through their achievements.

Organize and schedule the family and community involvement activities to support THIS goal.

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES NNPS TYPE | DATES OF GRADE PERSONS IN CHARGE AND HELPING
(1-6) ACTIVITIES | LEVEL(S)

Man to Man Banquet Man to Man members and 1,2,3,6 May 10 8 Ernest Harvey
parents will celebrate their Delores Tate
completion with a banquet.

Miss Warner Robins Middle | Young ladies from all grades are 1,2,3,6 Feb 4 6-8 WRMS Honors Department
School Pageant encouraged to compete for

Miss WRMS.
The community and parents are
invited.

Reading 180 Celebration Parents of Read 180 students are 1,2,3 Dec 15 6-8 Mrs. Tate — Teacher
invited to celebrate student Parent Coordinator
achievement. Each student will May 17
receive a certificate, trophy and
refreshment.

Award Ceremonies Students will receive academic 1,2,3,6 TBA 6-8 Administrators

(Academic & Sports)

and sports awards.
Parents are invited

Athletic Department
Teachers
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Band Concert Families are invited to enjoy a 1,2,3,6 Dec 8 6-8 Mr. Evan Thomas- Band

Warner Robin Civic Center Christmas musical and a special Director

WRMS Cafeteria performance by the jazz band. Dec 12

Warrior Talent Show Families are encouraged to enjoy 1,2,3 TBA 6-8 WRMS Faculty
talents of students and teachers.

Back to School Dance To ensure student safety and 1,2,3 Aug 12 6-8 Athlete Department
enjoyment, parents may serve as Teachers

Valentine’s Dance chaperones and assist with Feb 10 Administrators
concessions.

Chorus Concert Parents are invited to attend 1,2,3 Sep 29 6-8 Mrs. Susan Curtis- Chorus
chorus and drama performances Director
throughout the school year. Mar 23
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