ITB # 02-040 Computer Installation Questions/Answers

Item 1 – Basic Installation

1. Which locations are receiving computers and how many per location?  
All 38 schools, number at each ranging from 30 – 100, depending on school needs.

2. Will the original computers still be in place?  If so who is responsible for moving them and to what location will they be moved to?  They will remain in place until the teacher can verify data has been migrated.  We asked for the vendor to leave these computers in the room.  

3. What is the technology in the classroom that these computers will be connected to and how many?  Interactive boards, if available, projectors if available, document cameras if available, slate airliner if available, student response system if available, keyboard, mouse, monitor, external speakers, printer if available.

 Item 2 - Imaging

1.  Are the existing networks at each site robust enough to handle mass imaging and data migration?   Yes.  

In order to perform this project within the available time frame of 38 business days, imaging and data migrations will have to happen on a massive scale.  Our engineers are very familiar with the imaging and migration of PC’s.  We know that when imaging or migrating data on large numbers of PC’s the network will become incredibly slow.  So slow that existing connections can be dropped off and rendering the network unusable until such imaging is complete.

2. What is the existing imaging process in place for the Houston County School district? This was sent yesterday as separate document

3. In regards to software distribution, what networking OS and version is the Houston County School system using on it's existing computers?  
Windows 7.  Our existing computers are XP that we are migrating from.  

4. What applications need to be distributed?  How many of each per site?  Who will be responsible for creating the image?  
The applications vary by school, will be discussed at project start.  We are creating the base image.  
5. What email and client is being used at the local workstations?
  Outlook 10 for the new stations, upgrading from Outlook 2007.  Microsoft Exchange.

6. How many users will require Email setup services? If the computer users are using      outlook will you please provide an average PST file size. 
All.  750 MB
7. “User Setup (configure email, printer setup, etc.)”  we are concerned about the “etc.”  portion of that statement.  Can you expand on this please?  
Set up email and test, set up local printer and test, set up network printer and test…  The ETC was to cover additional devices that we may have overlooked, such as a wireless mouse… 

8.  What types of printers and how many of each per site/per computer?  Will the software and drivers for these printers be made readily available to the winning vendor by the district?  Various types of personal printers.  

We have no way of giving you a number at each site.  Some teachers have one local printer, some teachers have no local printers.  Most do not have local printers.  All should connect to at least one network printer. They will be available via the internet through manufacturer website. 

 Item 3 – Data Migration

9. See question #1 for Item # 2.  This is a huge issue! 
Yes, and if an issue arises due to network connectivity, our technicians will be available.

10.   How many users will require the migration and restoration of user data?  
             All of them

11. Can you provide us with an average file size for the data that will need to be migrated?   Average of 1 Gb of data that would need migrating.  Many have much less than this.

12. Are all the computer the same (identical models and configurations)?  
Yes.  All computers are the same models.  Please clarify what you mean by “configurations”.
 
13. How many locations will these units be shipped/delivered for installation?  
HCBOE will deliver the units to each of the 38 schools for installation.
 
14. Can we get the location of each installation so we can estimate travel time and expenses?
Go to www.hcbe.net , click on the “schools” tab and the last item on the list will be “School List”.  This will give you a complete listing of the schools that the units will be going to.  Units will also be installed in our Central Office located at 1100 Main Street, Perry, Ga.
 
15. If all the computers are the same models we can assume the new images will be the same?  
No.  Images will vary according to location.
 
16. With regards to printers and other hardware, will they all be the same brands/models?  Different printers will require different drivers and this can be time consuming issue process.
No.  Drivers will be provided.
 
17. How do we identify the “DATA” to be transferred?  Will this be all the data on the old drives or will it be “file specific”?
It will be the desktop and document folders for the teachers.


18. Concerning Item 1: Basic Installation----For the 1,774 teacher stations, 330 school administrative stations and the 217 county office admin stations listed on your bid specifications, can you provide us with a breakdown of how many different locations this represents? See questions 13 & 14 above.

19. Concerning Time Constraints---From your bid specification, you list an installation timeframe between, February 1, 2012 and March 23, 2012.  We see from your school calendar HCBE will be off for the entire week of February 20, 2012.  Would installation cease during this time or, if awarded, would Virtucom have access to the various buildings to proceed with our installation process?  Install will not cease during this time. 

20. Also, would the awarded vendor have access to the various classrooms and buildings during school hours, or would services be required AFTER school hours?
Hours will be staff working hours and not school hours. Typically 8:00 a.m. – 5:00 p.m.  Exact hours will be discussed with successful vendor prior to the beginning of the project.
 
21. Concerning Item 2-Imaging---In your bid specifications, it is stated that awarded vendor is to, “image computer according to district process”.  Can you expand on this statement and help us to understand HCBE’s process?  From this question, we hope to discern if Virtucom will need to bring and provide its own imaging software and tools or will the district provide all necessary tools needed.
See attachment.

22. Concerning Item 2-Software Distribution—How does the district currently distribute software throughout the district?  Is the required software already “bundled” in one “package” for immediate installation or will each separate piece of software require individual installation?
Current packages are for XP.  Do not have package builder for 7.  Applications not already on image will need to be installed individually.

23. Concerning Item 3-Data Migration—Will the awarded vendor's services be required to remove the existing computer from its work station?  This step is not mentioned in your bid specifications.
No.

24. It's mentioned that the vendor needs to follow the "district process" for imaging.  
What exactly is that process?  What method of imaging do you use? See Attached.

25. Do you provide image servers? 
  Yes.
26. How is the software distributed (S & S?), 
Most will be preloaded on the image.  Some schools may need additional applications installed.

27. How much software is involved?
 Depending on the school, there may be no additional, or up to 5 other app installed.

28.  Do you utilize group policies in regards to user setup?
Yes, but no modifications to group policy.

29.  Concerning data migration/storage, how much data is involved?  
Avg of 1 Gb

30.  Is it raw data or applications?  
End user data.

 31.  Since the scope of this project is so large, would we have access on nights and weekends?
 No, vendor will be working alongside technician.
  
32.  Finally, will you accept bids for certain sections of the project and not as a whole? 
Yes.

























Procedure for imaging/install of teacher workstation

1 copy data from old pc and remove

2 connect all physical hardware of new pc (monitor, speakers, smartboard, printer, etc)

3 power on and press f12 for boot menu, choose network

4 press f8 after receiving IP address choose winpe option

5 menu for choice of images will load, choose designated image

6 after image has loaded it will stop for a name of the pc, type in designated name, setup will continue

7 login as admin user and add user/teacher to admin group

8 login as user/teacher and copy data back to pc

9 open outlook and setup email, add pst file, send test msg to self

10 setup local and network printers then test for proper connection or drivers

11 install any software/package not included in image for the particular school.

Setup is now complete of workstation







