
Minutes of School Council Meeting

The structure of the minutes of a meeting of the school council should reflect the agenda of the meeting.

David A. Perdue School Council 
October 19, 2011

The David A. Perdue School Council met in regular session on Wednesday,  October 19, 2011, at 6:00 P.M., in the DPES Media Center,   115 Sutherlin Road, Warner Robins, Georgia, 31088.

School Council Members Present: 
*Shawn Carpenter – Principal
*Sonja Jenkins – Parent/business
*Laura Schofield – Parent
*Lisa Yang – Parent/Business
*Paula Brightman - Parent
*Matthew Shultz – Teacher
*Tammy Jenkins – Teacher

School Council Members Absent: none

Seven (7)  members were present, representing a quorum.

The following visitors attended the meeting: none


1. Call to Order

Mrs. Shawn Carpenter – Principal called the meeting to order at 6:10pm.

2. Inspiration

    Mrs. Carpenter delivered the inspirational prayer.

3. Pledge of Allegiance

    Mrs. Carpenter led the Pledge of Allegiance of the United States of America.  It was enthusiastically joined by the other members of the council.

4. Approval of Agenda

     Mrs. Carpenter distributed the agenda posted pursuant to the Open Meetings Act.



 Council moved through and completed the New Business per the agenda.

a. Review Roles and Responsibilities of the School Council and its members; set dates for 2011-2012 meetings and times.
November 30, February 1, May 2 (to include elections for 2012-2013)
b. Elect Officers.
Sonja Jenkins – Chair (Motion: Shawn Carpenter; Second: Laura Schofield)
Laura Schofield – Vice Chair (Motion: Shawn Carpenter; Second: Matthew Shultz)
Paula Brightman – Secretary (Motion: Shawn Carpenter; Second: Matthew Shultz)

c. Review and Adopt School Council Bylaws
-No old Bylaws presented to the Council.  Mrs. Carpenter will search for any previous copies.
-Inactive school council members deemed inactive by missing two consecutive meetings.
-David A. Perdue Elementary School shall be comprised of seven (7) members.  Future members may be added by amendment to the Bylaws. Members include two parent members, two business/parent members, two teacher members and principal.
-Terms of school council members begin after the election meeting and ends the last meeting of the school year.  The term shall last for one year.
-There will be four meetings in total.  Additional meetings may be called when necessary.
-New elections will be held in May 2012.

d. Establish Norms for Effective School Council Meetings.

-Robert’s Rules will guide the meetings.

e. Establish the Decision-Making Process

	*When to Vote – Votes will be taken at school council meetings
	*When to Build Consensus – Discussions will be conducted according to set agendas.

f.	Plan for Next Meeting.
	*Share current data on test scores.
	*Review School Improvement Plan.
	*Review School Reading Program.

g.	Future Agenda Items:
	*Board Office visitor/Speaker concerning any activity on their level concerning the school.
	*Discussion on the Teacher needs in the classroom.


5. Recognition of Visitors

    No visitors were present.


6. Presentation(s) to School Council

     No presentations.


7. Report of Principal

     Mrs. Carpenter reviewed the By-law requirements to the school council.  Mrs. Carpenter expressed how pleased she was with her role and how well-things were moving along, specifically the physical condition of the building,  professional learning for teachers, and opportunities for positive student recognition.

8. New Business

Review Roles and Responsibilities of the School Council and its members.  Completed.  

Motion Entered:  The School Council members present elected officers.
For the position of Council Chairperson - Sonja Jenkins – 

       Motion: Matt Shultz; Second: Laura Schofield

       Vote:  7  Yes  _____No       

For the position of Vice Chair  - Laura Schofield – 

 Motion: Paula Brightman; Second: Tammy Jenkins

Vote:  7  Yes  _____No       

For the position of Secretary - Paula Brightman – 

Motion:Matt Schultz; Second: Laura Schofield

Vote:  7  Yes  _____No    

Motion Entered:  Review and Adopt School Council Bylaws
	Motion :  Sonja Jenkins; Second Laura Schofield

Outcome of discussion resulted in: 
-No old Bylaws presented to the Council.  Mrs. Carpenter will search for any previous copies.
-Inactive school council members deemed inactive by missing two consecutive meetings.
-David A. Perdue Elementary School shall be comprised of seven (7) members.  
Future members may be added by amendment to the Bylaws. 
Members include two parent members, two business/parent members, two teacher members and principal.
-Terms of school council members begin after the election meeting and ends the last meeting of the school year.  The term shall last for one year.
-There will be four meetings in total.  Additional meetings may be called when necessary.
-New elections will be held in May 2012.
-Establish Norms for Effective School Council Meetings.
-Robert’s Rules will guide the meetings.
-Establish the Decision-Making Process
	*When to Vote – Votes will be taken at school council meetings
	*When to Build Consensus – Discussions will be conducted according to set agendas.
-Plan for Next Meeting.
	*Share current data on test scores.
	*Review School Improvement Plan.
	*Review School Reading Program.
-Future Agenda Items:
	*Board Office visitor/Speaker concerning any activity on their level concerning the school.
	*Discussion on the Teacher needs in the classroom.

9.   Adjournment

       With no further business to come before the school council, the meeting was 
        adjourned at 6:45 PM.

       Motion:  Shawn Carpenter; Second: Laura Schofield

       Vote:   7  Yes  0 No     



The next meeting of the Perdue Elementary School Council will be held on November 30, at 4:00PM at DPES Media Center. 
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