 ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School: Northside Middle School
	School Year: 2011-2012

	GOAL 1-- ACADEMIC: Reduce failure rate and achievement gap for students in grade 6, 7, and 8 on the CRCT in Language Arts with an emphasis on students with disabilities.

	Desired result(s) for THIS goal:  Reduce the failure rate by 5%. 
	How will you measure the result(s)? CRCT Data – Class Test Scores

	Organize and schedule the family and community involvement activities to support THIS goal.

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	NNPS TYPE

(1-6)
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Annual Open House/Title I Meeting
	This is an event where families learn what it means to be part of a Title I school.  Right and responsibilities as well as required Title I documents are discussed.  Families also learn about individual grade level curriculum, discipline procedures, classroom expectations and communication.

	2

	9/1/11

	6-8
	Administrators
Counselors

Coaches

PIC

	Gifted Parent Meeting
	This is an opportunity for parents of gifted students to meet the gifted teachers and discuss any questions or concerns.  There will be an academic overview given as well as discussions of upcoming field trips and science fairs as well.
	2,3
	8/29/11
	6-8
	Gifted Teachers

	“A Night in L. A.”
(Language Arts Night)
	This event is designed to inform and communicate with all parents of students here at Northside Middle School and to advise them of all upcoming requirements and GPS standards for the state of Georgia.  During this event, we will introduce our 1st time ever Published Authors of NMS.  There will be a huge exhibit of Language Arts Projects displayed throughout the area of the event.  Parents will be made aware of tutoring opportunities here at NMS.  This will also give families an opportunity to interact in a positive manner and meet other parents.  It is our hope that our families will feel comfortable coming to our school and partnering with us to ensure success of their child.  
	2,4,6
	3/1/12
	6-8
	PIC, Language Arts teachers, API

	NMS Jet News & Parents Still Make the Difference
(Newsletters)
	This is a newsletter that is sent to every parent of every student in the school on a monthly basis while school is in session.  This newsletter has an academic focus and specifically gives dates of activities and announces individual school and student awards.  It also communicates to our parents the various opportunities to volunteer and visit our Parent Resource Center and its operating hours.
	2,3
	Ongoing
	6-8
	PIC

	“Around the World in One Night”

(Social Studies Night)
	This meeting will focus on Social Studies and the many different cultures that are explored throughout Middle School.  On this particular night our parents will get an opportunity to taste foods from different cultures and gain additional information about that particular dish.  The top chefs of the evening will be our very own parents, principals, teachers and staff.  Our Social Studies teachers will use this time to discuss the GPS standards and how it relates to our curriculum.  This evening of exploration will also provide parents with helpful tips in preparing their student for the CRCT which will take place from April 11th through the 15th.  
	1-6
	11/15/11
	6-8
	Social Studies Teachers

API

PIC


ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School:  Northside Middle School
	School Year: 2011-2012

	GOAL 2-- ACADEMIC: Reduce failure rate and achievement gap for students in grade 6, 7, and 8 on the CRCT in Mathematics with an emphasis on students with disabilities.

	Desired result(s) for THIS goal:  Reduce failure rate by 5%.
	How will you measure the result(s)? CRCT Data – Class Test Scores.

	Organize and schedule the family and community involvement activities to support THIS goal.

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	NNPS TYPE

(1-6)
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	“March Madness for Math”
(Math Night)
	This event is designed to inform and communicate with all parents of students here at Northside Middle School and to advise them of all upcoming requirements and GPS standards for the state of Georgia.  During this event, we will introduce the new Math Common Core Standards for high school. Parents will also be made aware of tutoring opportunities here at NMS.  We want families to interact in a positive manner and meet other parents.  Families will be treated to a FREE Chicken Dinner courtesy of our Parent Involvement Program. It is our hope that our families will feel comfortable coming to our school and partnering with us to ensure success of their child.  

	2,4,6

	3/27/11

	6-8
	PIC, Math Teachers & API

	“Parents Day at School”
(classroom experience)
	This is an activity designed to familiarize parents and students with online assistance as it relates to their curriculum and standards.  Parents will be assisted in setting up SmartWeb accounts.  They will be given an opportunity to experience hands-on practice exercises that relates directly with math and science.
	2,4
	Every 9 wks
	6-7
	Mrs. Baker
Mr. C. Brown

	NMS Jet News & Parents Still Make the Difference

(Newsletters)
	This is a newsletter that is sent to every parent of every student in the school on a monthly basis while school is in session.  This newsletter has an academic focus and specifically gives dates of activities and announces individual school and student awards.  It also communicates to our parents the various opportunities to volunteer and visit our Parent Resource Center and its operating hours.
	2,3
	Ongoing
	6-8
	PIC

	“A Night with Stars”

Science Family Night
	This is an opportunity for parents to come and learn and view the hard work and accomplishments of their student.  Parents will be able to engage in various science activities.  Parents will be advised about upcoming events as well as being educated about various nutrition facts.  Our parents will be reminded about CRCT and their opportunity to serve as a proctor.  Another topic to be discussed will be the Parent Resource Center that is located in the front office and is available to ALL parents and community members from 7am until 3pm during our regular school days.  A strong push for additional Action Team members to serve on our board will be another topic of discussion.
	2,4,6
	1/24/12
	6-8
	Science Teachers

API

PIC
Cafeteria Manager


ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School:  Northside Middle School
	School Year: 2011-2012

	GOAL 3—N0N-ACADEMIC: Decrease number of Disciplinary Referrals.

	Desired result(s) for THIS goal:  Decrease number of Disciplinary Referrals.
	How will you measure the result(s)? Number of Office referrals

	Organize and schedule the family and community involvement activities to support THIS goal.

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	NNPS TYPE

(1-6)
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	Welcome to NMS Night
(Upcoming 6th Graders – Transition Night)
	This is an opportunity for parents and students to come out and meet their upcoming teachers and for them to get familiar with the building and possible extracurricular activities.

	2

	7/26/11

	6-8
(Mainly 6th grade)
	Administrators
Counselors

Teachers

PIC

	Firm, Fair & Consistent
(Monthly Newsletter)
	This is a newsletter that is sent to parents every month of the year that school is in session.  This newsletter specifically deals with discipline, behavior and coping skills, etc.
	1,2
	On Going
	6-8
	PIC

	8th Grade Parent Night
	This is an opportunity for parents and students to come out and receive information on Academic Expectations for High School.  They will receive folders that contain a copy of the transition plan, high school registration form, graduation checklist and course descriptions of electives.  

	2
	TBD
	8
	NMS Counselors
Principal

GA College 411 Rep

9th Grade Counselor

	
	
	
	
	
	


ONE-YEAR ACTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

	School:  Northside Middle School
	School Year: 2011-2012

	GOAL 4—Create a WELCOMING ENVIRONMENT/CLIMATE for parents and community involvement.

	Desired result(s) for THIS goal:  Increase Parent/Community Involvement
	How will you measure the result(s)? Sign-In Sheets & Parent Surveys and rate of participation.

	Organize and schedule the family and community involvement activities to support THIS goal.

	PARENT-BASED ACTIVITIES


	DESCRIPTION OF THE ACTIVITIES
	NNPS TYPE

(1-6)
	DATES OF ACTIVITIES
	GRADE LEVEL(S)
	PERSONS IN CHARGE AND HELPING

	“Drive for Kids”

	This event is designed to allow our families to come and test drive cars from the Chrysler Corporation in an effort to receive funds from the Chrysler Corporation.  No one is under any obligation to purchase a vehicle.  For every vehicle test driven, our school received $10.  Our families are also treated to a FREE Chicken Dinner courtesy of our Parent Involvement Program. It is our hope that our families will feel comfortable coming to our school and partnering with us to ensure success of their child.  

	3,6

	TBD
	6-8
	Chrysler Corp Reps & Administrator

	Miss NMS Pageant
	This is an opportunity for parents to come and see who will be crowned the next "Miss NMS".  Parents will also be made aware of our upcoming family nights and opportunity to volunteer here at school.  After school tutoring will be another topic of discussion throughout the pageant.  CRCT dates and tips will be mentioned. Here at NMS, we use every opportunity to let parents know what’s going on here at our school and the many opportunities to volunteer.  We aim to provide a welcoming environment.
	2,3,6
	01/12
	6-8
	NMS Pageant Committee

	NMS Band Night
	This event is an opportunity for parents to come and listen to the musical sounds of our school band.  Parents will also be made aware of our upcoming family nights and opportunity to volunteer here at school.  After school tutoring will be another topic of discussion.  CRCT dates and tips will also be mentioned. Here at NMS, we use every opportunity to let parents know what’s going on here at our school and the many opportunities to volunteer.  We aim to provide a welcoming environment.
	2,3,6
	9/26/11
	6-8
	Band Director, Ms. Iovine
PIC

	Dance/Step Parent Meeting
	The purpose of this meeting is to update all parents on upcoming events and expectations for all students in regards to academics and behavior.  Parents are also encouraged to visit the school and volunteer more.  We focused on Parental engagement.
	2,3
	9/13/11
	6-8
	 Dance Coaches

	SmartWeb Training
	This was an opportunity for parents to come in and register for smart web access.  Also, an opportunity is given to parents to learn to successful navigate through smart web and communicate with their child’s teacher effectively.
	1,2,4
	Ongoing
	6-8
	Parent Involvement Coordinator

	Tardy Intervention Parent Meeting
	This meeting is designed to inform parents of ways to prevent additional tardies for their students.  There will be discussion of what would happen if students received or did not receive additional tardies.  It is our hope that students will come to school and be on time to gain all of the knowledge available to them.  There will be special guest presenters to stress the importance of coming to school and getting an education. Parents will be encouraged to get more involved at our school.  They will be made aware of the different activities and family nights that are coming up next year.  Parents will be reminded of the academic requirements for their students as well as how everything relates to their attendance.  
	1,2
	Ongoing
	6-8
	Social Workers
Counselors

Administrators

	Jet Awards Breakfast
	This is an opportunity for parent to come and learn of the many accomplishments of their student.  Parents will be able to witness the awards that their students have earned. Parent will be advised about upcoming events and CRCT and their opportunity to volunteer as a proctor.  They will be reminded that out Parent Resource Center is located in the front office and that it is available to ALL parents and community members from 7am until 3pm during our regular school days.  We will use this opportunity to give a strong push for additional Action Team members to serve on our board.
	2,3,4
	Ongoing
	6-8
	Counselors
Administration

	NMS Career Day
	The purpose for this Career Day is to expose our students to career choices that are available to them. The opportunity of having accurate first-hand information accessible to them is beneficial in assisting our students in making the best decisions for them.  This is also an opportunity for community partners to come into our school.  It is our hope that our students will be motivated to complete their educational efforts and go on to be productive citizens in our community.
	3,6
	05/12
	8
	Counselors
PIC

	NMS Awards Night
	This is an opportunity for parent to come celebrate the many accomplishments of their student.  Parents will be able to witness the awards that their students have earned. They will be reminded that out Parent Resource Center is located in the front office and that it is available to ALL parents and community members from 7am until 3pm during our regular school days.  
	2
	05/12
	6-8
	Administrators
Counselors

PIC

Teachers



	NMS Geography Bee
	This is an opportunity for parents to come and support their children during the geography bee.  Parents will come and cheer for their child. There will also be a discussion on the Social Studies standards at the end of the geography bee. Parents will be reminded of the Parent Resource Center located in the front office and its operating hours.
	2,4
	01/12
	6-8
	Mr. Levie

API

	NMS Spelling Bee
	This is an opportunity for parents to come and support their children during the spelling bee.  Parents will come and cheer for their child. There will also be a discussion on the Language Arts standards at the end of the spelling bee. Parents will be reminded of the Parent Resource Center located in the front office and its operating hours.
	2,4
	01/12
	6-8
	Mrs. Jackson

API
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