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EXECUTIVE SUMMARY

October 7, 2011

Houston County Board Of Education
1100 Main Street
Perry, Georgia 31069

Ladies and Gentlemen:

Georgia Code Section 20-2-491 requires public school systems to obtain continuing performance reviews
for expenditures of sales tax for capital outlay if the tax generates $5 million or more annually. The
independent performance review shall:

e Include a goal of ensuring, to the maximum extent possible, that the tax funds are expended
efficiently and economically so as to ensure that the school district receives the maximum benefit
for the dollars collected.

s Provide for issuance of periodic reports, not less than once annually, with respect to the extent to
which the expenditures are expended efficiently and economically as outlined above.

e Provide for issuance of periodic public recommendations, not less than annually, for
improvements in meeting the goal specified above.

The Special Purpose Local Option Sales Tax (SPLOST) is a referendum voted and approved by the
Houston County voters in which one percent is added to the local sales tax for the purpose of funding
building and renovation projects that would otherwise require financing through other sources. SPLOST
funds are also available for retiring general obligation bond debts incurred with respect only to capital
outlay projects and to issue new general obligation bonds for specific capital outlay projects. The
SPLOST funds under review were originally approved by the voters in 2001 and re-imposed and
reapproved in 2005. During the fiscal year ended June 30, 2011, SPLOST expenditures were as follows:

SPLOST
EXPENDITURES
General obligation debt payments $ 13,475,250
Total SPLOST Expenditures ) 13,475,250

The schedule above reflects total expenditures relative to SPLOST proceeds for fiscal year ending June
30,2011.
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The schedule below reflects total expenditures and funding for the Houston County Board of Education
SPLOST for the fiscal year ending June 30, 2011.

Total Houston County SPLOST general

obligation debt payments $ 13,475,250
Funded by:
SPLOST proceeds (13,475,250)
$ =

During 2011, there were no expenditures for construction and equipping of the Houston County schools.

The Houston County School System (“HCSS”) works under the direction of the School Board (“the
Board™) and its Superintendent. The Board approves projects selected for SPLOST funding. The HCSS
employs a Director of Facilities and a complete facilities staff to oversee all SPLOST and capital outlay
projects. Due to the internal expertise on staff, most of the large projects use the Design-Sealed
Proposals with Pre-qualified Contractors-Build model. The facilities department oversees construction
progress.

Based on our procedures for the year ended June 30, 2011, we have identified no instances of non-
compliance with applicable laws and regulations that apply to expenditures funded by the SPLOST, and
have concluded that the Houston County School System is operating the SPLOST program in an
economical and efficient manner and safeguarding and maximizing SPLOST funds in accordance with
Georgia State Code.
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