DRAFT


BONAIRE MIDDLE SCHOOL COUNCIL MINUTES
September 27, 2011
Regular Session--- 7:25 am

BMS Conference Room, 125 HWY 96 East, Bonaire, GA  31005

School Council Members Present:

Cindy Randall



Jean Higginbotham
Serena Washington
Secretary---Christie Harp

Erin Morton

Sandy Pilcher
Michelle Webb
Members Absent: Trinette Rosales, Deshawn Lindsey
7 members were present representing a quorum.

I. Call to Order

a. Jean Higginbotham called the meeting to order at 7:25 a.m.

II. Moment of Reflection

a. A moment of reflection, “Sleeping Well,” was read by Mrs. Higginbotham.
III. Pledge of Allegiance

a. The pledge of allegiance was recited by all committee members.
IV. Recognition of Visitors

a. None

V. Approval of Agenda

a. Agenda was read by council with nothing to add.

b. Motion moved, seconded, and carried to approve the September School Council meeting agenda.
Motion: Christie Harp
Second: Erin Morton
Vote: Unanimous 7-0
VI. Approval of Minutes

a. Minutes from the May 24th, 2011 meeting were distributed at the beginning of the meeting.  

b. Motion moved, seconded, and carried to approve the May School Council minutes with no changes.

Motion: Christie Harp
Second: Sandy Pilcher
Vote: Unanimous 7-0
VII. Report of the Principal

a. Introduction of new council members

i. Serena Washington, BMS faculty member, 2 year term
ii. Michelle Webb, parent member
iii. Trinette Rosales, parent member
b. BMS 2011 CRCT & AYP Results 
i. This year we have not seen a comparison of BMS to other middle schools, but we did extremely well.
ii. Mrs. Randall explained the CRCT report, and how AYP is calculated.  She also explained how the required passing scores are increasing each year that we approach 2014 and the required pass rate in 2014 will be 100%.  She also explained meeting by absolute bar vs. meeting at the confidence level.

iii. If we had had a subpopulation in SPED last year, we would not have met on absolute bar, but we would have met on confidence level.  One sub-population that does not meet can cause the school to be tagged, “needs improvement.”  To address this concern among our sub-population this year we are using corrective reading in our RTI intervention period during A-squared.

iv. The state of Georgia has applied for using an alternative way of meeting AYP that looks at students that “meet” and “exceed” in all subjects and evaluates more programs in a school.  It is very comprehensive.

v. We had the 8th highest score in the state of Georgia for reading in 8th grade.

vi. Among 8th grade math we had a 92% pass rate for 8th grade math.

vii. This year we are working on social studies and science scores particularly in 8th grade because they took a dip last year.

viii. This year we will have a SPED subpopulation on the CRCT and AYP results.  We also have the ELL population for the first time.  We have a total of 22 ELL students.  Our teachers are undergoing training this year to learn the best way to teach these students.

ix. Our A-squared is targeting students on 3 tiers.  It is very detailed and measures targeted areas with all of our students.  All of our teachers are involved and teaching a tier level within the four core subjects.  We are using a lot of students as peer tutors during this time for increased achievement and motivation.

x. Next year we are switching to common core which will change our curriculum.
c. BMS School Improvement Plan

i. Mrs. Randall presented the 2011-2012 school improvement plan.

ii. Our main focus is our RTI interventions through A-square and increasing performance among all of our students.
iii. The Tier 1-2 groups are more fluid.  The Tier 3 students will stay in Tier 3 until they master basic skills.  

d. SPLOST

i. Mrs. Randall gave school council members the same handout that was given to faculty members to explain frequently asked questions.

ii. The passed SPLOST would not be an increase in taxes, but a continuation.  The primary focus will be on increasing technology and making it more evenly balanced across Houston County.  

iii. Some schools have been able to purchase technology with title funds, but BMS has not qualified for this.  Therefore, we are lacking in technology.

iv. BMS would greatly benefit from this SPLOST.  Teachers would receive new work stations to replace 8-9 year old units.  Old units will not run the new Smart boards and student project saved on newer computers will not open on our older computers.  

v. Secondarily, SPLOST money will also be used for several necessary renovations, security updates, 2 new elementary schools, and possibly a new stadium and/or middle school.  

VIII. Old Business

a. 2011-2012 Meeting dates were reviewed and noted.

i. December 15th
ii. March 20th
iii. May 22nd 

IX. New Business

a. By Laws—reviewed and edited 

i. Amended meeting dates

ii. Motion to approve bylaws as amended

Motion: Christie Harp
Second: Sandy Pilcher 

Vote: Unanimous 7-0
b. Election of Chair Person -- Jean Higginbotham by unanimous consent was nominated. 

i. Motion was moved, seconded, and carried to elect Jean Higginbotham to serve as School Council Chair Person for the term of 1 year.
Motion: Christie Harp
Second: Michelle Webb
Vote: Unanimous 7-0
c. Election of Vice Chair Person-- by unanimous consent Michelle Webb was nominated. 

i. Motion was moved, seconded, and carried to elect Michelle Webb to serve as School Council Vice Chair Person for the term of 1 year.

Motion: Cindy Randall
Second: Christie Harp
Vote: Unanimous 7-0

d. Election of Secretary -- by unanimous consent Serena Washington was nominated. 

i. Motion was moved, seconded, and carried to elect Serena Washington to serve as School Council secretary for the term of 1 year.

Motion: Christie Harp

Second: Cindy Randall

Vote: Unanimous 7-0 
X. Adjournment

a. With no further business to come before the school council, the meeting was adjourned at 8:23 a.m. by unanimous consent.

The next meeting of the Bonaire Middle School Council will be held on December 15th, 2011 at 7:15 a.m. in the Bonaire Middle School Conference Room.
