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ONE-YEAR ACTION PLAN 

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 
School, Family, and Community Partnerships, Third Edition, by J.L. Epstein et al. © 2009 by Corwin Press. 

Reproduction authorized only for the local school site or nonprofit organization that purchased this book and CD. 

 
School:   Linwood Elementary School Year:  2011-12 

 
 

GOAL 1-- ACADEMIC: Improve Reading/ Language Arts scores for grades 1-5. 
 

Desired result(s) for THIS goal: 
Maintain or increase CRCT Annual percentage points by 2%. 
Maintain or increase on Fifth Grade Writing Assessment by 2% 
 
 

How will you measure the result(s)?  CRCT scores and Instructional 
Assessments/ Writing Scores 
 

Organize and schedule family and community involvement activities to support THIS goal. 
 

PARENT-BASED ACTIVITIES 
 

 
DESCRIPTION OF THE 

ACTIVITIES 

 

NNPS TYPE 
(1-6) 

 

DATES OF 
ACTIVITIES 

 

GRADE 
LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

 
 
Million Minutes  
(Interactive reading at home or 
classroom) 
 
 

Students record reading 
minutes and have parents 
sign off on minutes read. 

School goal is to read one 
million minutes collectively. 

Incentives are rewarded and 
students are recognized for 
being the top reader in the 

grade.  

 
1,2,4 

 
End of each nine 
weeks four times 

a year- 
Celebration on 
April 27, 2012 

 
Pre-k-5

th
  

Media Specialist 
Media Committee 

Principal  
Counselor 

API 
APD 

 

 
 
Fireside Literacy 
(Parent/Child Reading Night) 
 
 

Parents and students are 
invited to come to Linwood 

and read together in the gym 
with blankets, hot chocolate 

and cookies, tents, and a 
campfire props scene.  

 
1,2,3 

 
November 2011 

 
Pre-k- 5

th
 

Principal 
API 

Counselor 
Classroom Teachers 

Support Teachers 
Media Specialist 
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Reading PACT TIME  
 
 
 

Administrators conduct 
Parent Time to present 

reading data, standards, and 
strategies to use at home to 

promote reading. Parents are 
invited to come during the 

school day and interact with 
children in the classroom as 
the students learn reading 

strategies. 

 
1,2,3,4 

 
October 2011 

 
K-5

th
 

Principal 
API 

Classroom Teachers 
Reading EIP 

Teachers  
Achievement 

Specialist 

 
ESOL Night  
 
 
 

Parent information night 
conducted to target parents 
of students who are English 

as Second or Other 
Language speakers. Parents 
are provided with translation 

resources, student data, 
testing information, and 

homework tips.  

 
1,2,4,6 

 
September 2011 

 
K-5

th
 

Principal 
ESOL Teacher 
Migrant Liaison 

PIC 

Writing PACT Time Administrators conduct 
Parent Time to present 

writing data, standards, and 
strategies to use at home to 
promote writing. Parents are 
invited to come during the 

school day and interact with 
children in the classroom as 
the students produce writing 
samples aligned with grade 

level standards. 

 
  

 1,2, 3,4 

 
 

February 2011 

 
 

K-5
th

  

Principal 
API 
PIC 

Teachers 

 
Winter Wonderland 
 
 
 

Students and parents are 
invited to come and enjoy 

holiday craft activities, games 
and pictures planned around 
literacy and learning. Linwood 
staff members manage and 

plan activities.  

 
3,6 

 
December 2011 

 

 
Pre-k-5

th
 

Pre-k -5 Grade levels 
Parent Volunteers 

Any extra funds, supplies, or resources needed for these activities? Funds will be needed for parent and teacher copies, activity supplies, books, 
assembly programs, student awards, and refreshments. 
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ONE-YEAR ACTION PLAN  
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 

 

School: Linwood Elementary School Year: 2011-12 
 

GOAL 2--ACADEMIC:  Improve Math scores for grades 1-5   

 

Desired result(s) for THIS goal: 
Maintain or increase CRCT Annual percentage points by 1%. 
 

How you measure the result(s)?   CRCT scores 
 
 

Organize and schedule family and community involvement activities to support THIS goal. 
 

PARENT-BASED ACTIVITIES 
 

 
DESCRIPTION OF ACTIVITIES 

 
NNPS TYPE 

(1-6) 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

 
 
CRCT PACT Time 
 

Administrators conduct Parent Time 
to share school-wide CRCT data, 
state passing expectations, and 
strategies for testing support at 
home. Teachers conduct PACT 

Time with parents and students to 
share grade level sample questions, 

format, and strategies for CRCT.  

 
1,2,3,4 

 
January 

2011 

 
3

rd
 – 5

th
 

Principal 
API 
PIC 

Teachers 

 
Math PACT Time 
 
 
 

Administrators conduct Parent Time 
to present math data, standards, 
and strategies to use at home to 

promote math. Parents are invited 
to come during the school day and 

interact with children in the 
classroom as the students learn 

math skills and strategies. 

 
1,2,3,4 

 
November 

2011 

 
K– 5

th
 

Principal 
API 
PIC 

Classroom Teachers 
Math EIP Teacher 

 
 
 
 

Any extra funds, supplies, or resources needed for these activities? Funds will be needed for parent and teacher copies, reminder flyers, activity 
supplies, books, assembly programs, student reading awards, and refreshments. 
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ONE-YEAR ACTION PLAN  
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 

 

School: Linwood Elementary School Year: 2011-12 
 

GOAL 3- NON-ACADEMIC: Increase positive student behavior and student understanding of appropriate behavior. 

 

Desired result(s) for THIS goal: 
Decrease office referrals 5% overall each year. 

How will the school measure the result(s)? Office Referral Count (Print 
out from AS400) 
 
 

Organize and schedule family and community involvement activities to support THIS goal. 
 

PARENT-BASED ACTIVITIES 
 

 
DESCRIPTION OF ACTIVITIES 

 
NNPS TYPE 

(1-6) 

 
DATES OF 
ACTIVITIES 

 
GRADE LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

 
 
Second Step Lessons 
 
 
 

Teachers model Second Step 
research-based lessons and 

engage students in 
discussions of scenarios on 

ways to appropriately interact 
with peers and maintain self 

control. 

 
1,2,4 

 
School Yr 

11-12 

 
K-5

th
 

Principal 
API  

Counselor 
Teachers 

 
 
Superstars  
 
 
 

Students are rewarded every 
nine weeks for displaying 

positive social behaviors and 
not being assigned to the 

buddy room and ISS.  

 
2,3,6 

 
End of nine 

week grading 
periods- four 
times a year 

 
K-5

th
 

Administrators 
PASS Members 
PTO President 

PIC 

 
 
Behavior Management Team  
(PASS-Positively Affecting Student 
Success) 
 
 
 

A team of teachers, 
administrators, the PIC and 

parents monitor and 
brainstorm strategies to 

improve student behavior, 
attendance, and parent/ 
community involvement.  

 
2,4,5 

 
Monthly 

meetings 
during the   

11-12 school 
year 

 
K-5

th
 

Principal 
AP 

Chairperson 
Parent Action Team 

Members 
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Behavior Talks 

Linwood administrators and 
the counselor will conduct two 
school-wide behavior talks a 
year to remind students to 

make good choices, prevent 
bullying, and respect 

classmates and teachers to 
keep our school safe. 

 
2, 4, 5 

 
Two meetings 

per month 
during 2011-
12 year (first 

half and 
second half of 

year) 

 
Pre-k-5

th
 

Principal 
Assistant Principal for 

Instruction 
Assistant Principal for 

Discipline  
Counselor 

Bullying Guidance Lesson The Linwood counselor and 
assistant principal for 
discipline will conduct 

guidance lessons to teach 
students examples of what 

bullying is, how to avoid being 
a bully, and how to report or 

stop bullying. The lessons will 
emphasize ways to keep our 
schools bully free. Students 
will also sign an anti-bullying 

pledge.  

 
5 

 
August 2011 

 
K-5 

Counselor 
Assistant Principal for 

Discipline 

Any extra funds, supplies, or resources needed for these activities? Funds will be needed for extra Second Step kits as needed, videos, supplies for 
Superstars activities, meeting handout copies, and refreshments.  
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ONE-YEAR ACTION PLAN  
SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 

 

School: Linwood Elementary School Year: 2011-12 
 

GOAL 4—WELCOMING CLIMATE 
 

 

Desired result(s) for THIS goal:   
Increase opportunities for family and community involvement. 
 

How will you measure the result(s)?   
Amount of items collected and number of parents/children attending 
functions. 
 

Organize and schedule family and community involvement activities to support THIS goal. 
 

PARENT-BASED ACTIVITIES 
 

 
DESCRIPTION OF ACTIVITIES 

 
NNPS TYPE 

(1-6) 

 
DATES OF 
ACTIVITIES 

 
GRADE 

LEVEL(S) 

 
PERSONS IN CHARGE 

AND HELPING 

 
Jr. Optimist Club and 
International City Optimist 
Club 
 
 

This club is designed to instill in 
students the value of community and 

school service.  

 
2,3,6 

 

 
Year round/on 

going Aug 
2011- May 

2012 
 

 
3

rd
 – 5

th
 

Sponsors 
Student Representatives 

 

 
Clothes Closet 
 
 
 

Parent volunteers and the counselor 
help maintain a clothes closet as a 

resource for students who have 
accidents during the school day. The 
clothes closet is stocked with donated 
clothing, clean socks and underwear, 

and belts.  

 
1,3,6 

 
Year round/on 

going          
Aug 2011-May 

2012 

 
Pre-k-5

th
 

Counselor 
Migrant Educator 

Office Staff 
PIC 

Parent Volunteers 

 
 
Spring Fling 
 

Students and parents are invited to 
come and enjoy a night of games and 

fun activities during the spring.  

 
3,6 

 
March 2011 

 
Pre-k-5

th
 

PTO 
Teachers 

Parent Volunteers 

 
Big Brothers/Big Sisters 

Students identified as at-risk are 
assigned a mentor to serve as a role 
model and encourage the child to set 

goals for his/her future. 

 
3,6 

 
Year round/on 

going 

 
K-5

th
 

Counselor 
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RAFB Liaison Partnership The school will partner with the base 
liaison to find avenues to support our 

vision for creating a welcoming climate 
and supporting our military parents and 

students.  

 
1, 2, 3, 6 

 
Year round 

 
Pre-k-5

th
  

Counselor 
Principal 

School Council 
PTO 
PIC 

Field Day Parents are invited to interact with and 
observe children as they participate in 

field activities. 

 
3, 6 

 
May 2011 

 
Pre-k-5

th
  

PE Teacher 
Administrators 

PIC 
Parent Volunteers 

School Council Parents, teachers, administrators, and 
community guests engage in the 

decision making process to improve 
student academics, parent support, 
student behavior and other school 

improvement goals.   

 
1, 2, 4, 5, 6 

 
October 25 
January 10 
March 20 
May 17 

 
Pre-k-5

th
  

Principal 
Teacher Representatives 

Parent Members 

Welcome Back Pancake 
Breakfast 

Linwood staff will provide a pancake 
breakfast to Linwood students and 
parents to help create a welcoming 

climate to begin the school year 

 
2, 3, 6 

 
August 2011 

 
Pre-k-5

th
  

Administrators 
Teachers 

Specials Health and 
Wellness PACT Time 

Linwood Specials teachers (art, music, 
and PE) will organize a PACT Time that 

emphasizes the importance of health 
and well-being on our lives. Parents and 

students will participate in physical 
education activities as well as art and 

music activities. 

 
1, 4, 6 

 
September 

2011 

 
Pre-k-5

th
  

Teachers 
Administrators 

PIC 

PACT in the Community Linwood teachers of students that live 
in the housing projects will make home 

visits during the month of August to 
share school expectations, test data, 

grade level standards, and other 
important information with the parents. 
The goal of the home visit is to build 

relationships with our low-income  
parents and make them feel  

comfortable with school personnel. 

 
1,2,4,6 

 
August 2011 

 
Pre-5

th
  

Select Linwood Teachers 

Any extra funds, supplies, or resources needed for these activities? Funds will be needed for activity supplies, reminder flyer copies, refreshments, 
informational handout copies, and volunteer forms. Volunteer requests will be needed. Donations will be requested for Field Day and the Clothes Closet.   
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