Russell Elementary School Council Meeting
12-02-2010

Meeting participants:


Keith Lauritsen


Kristy Sylvester


Abby Hunt



Candy Hendley


Wanda McKinley

Participants in attendance were all noted.  Mrs. Lauritsen passed out meeting agenda and handout regarding the bylaw amendments.  Minutes from the last meeting were reviewed and approved.

Current school council membership was discussed by committee.  The existing members were named aloud with recent changes in status noted.  Three members have moved out of our school zone and two have served for three or more years, and one falls under the status of inactive due to not attending the last three meetings.  It was stated by Mr. Lauritsen that new member nominations need to be held.  A date for this nomination and election process was chosen as January 11th, 2011.  

Title 1 Allocations were discussed by Mr. Lauritsen.  Russell received approximately $160,000 in funds for the 2010-11 school year allotment.  This was spent mostly on personnel costs – 2 paraprofessional salaries, a full-time parent coordinator’s position, 2 part-time certified teachers, and 1 full-time certified teacher.  The remainder of funds was spent on supplies and technology for classrooms.  
Mrs. McKinley discussed teacher technology concerns.  The addition of projectors and promethean boards is great, however, many of the teacher workstations are antiquated and unable to run all the new programs.  Mr. Lauritsen acknowledged this concern and explained that Title 1 monies cannot be spent on purchasing computers for teachers.  He did state however, that some money had been set aside for CRCT tutoring of designated students in the spring of 2011.  Mrs. Hendley asked about the CRCT and whether it would be administered to 2nd grade students this spring.  It was explained that as of now, no 1st or 2nd grade students will take the CRCT, however a benchmark assessment will be given to determine progress.  Committee members also were informed of additional standardized testing changes affecting Russell this year.  There is a new form of the CRCT designated for particular students which modifies how it is administered.  The CRCT-M and the GAA will be given to several of the self-contained students at RES this school year.
Student dismissal procedures were discussed by Mr. Lauritsen.  A new system – Carpool.com – will be implemented on a trial basis for approximately one month after the winter break.  He explained how the new system differs from the current one.  It is a computerized system that keeps children in their homeroom until their number is delivered to the teacher via computer.  Safety considerations prompted the change.  If it is determined to be effective after the free trial period, the cost will be minimal to implement fully at $1 per student per school year.  

School council by-laws were reviewed using the formal document and handout.  Mr. Lauritsen and committee members discussed and recommended changed to the noted pages regarding membership procedures and terms of service, and the number and dates of annual meetings.  Changes will be added into the formal document for future reference.  
Meeting was adjourned.

Respectfully submitted,

Kristy L. Sylvester

