DRAFT


BONAIRE MIDDLE SCHOOL COUNCIL MINUTES
September 14, 2010
Regular Session--- 7:30 am

BMS Conference Room, 125 HWY 96 East, Bonaire, GA  31005

School Council Members Present:

Cindy Randall



DeShawn Lindsey 




Christie Harp



Erin Morton

Jean Higginbotham

Members Absent: Dee Cornelius, Buster Hickam
Five members were present representing a quorum.

I. Call to Order

a. Mrs. Randall called the meeting to order at 7:30 a.m.

II. Moment of Reflection

a. Mrs. Randall read a reflection on taking positive actions.

III. Pledge of Allegiance

a. The pledge of allegiance was recited by all committee members.
IV. Recognition of Visitors

a. Sandy Pilcher
V. Approval of Agenda

a. Agenda was read by council with nothing to add.

b. Motion moved, seconded, and carried to approve the September School Council meeting agenda.
Motion: Christie Harp

Second: Erin Morton
Vote: Unanimous 6-0
VI. Approval of Minutes

a. Minutes from the May 27th, 2010 meeting were distributed at the beginning of the meeting.  

b. Motion moved, seconded, and carried to approve the May School Council minutes with no changes.

Motion: Erin Morton
Second: Christie Harp

Vote: Unanimous 6-0
VII. Report of the Principal

a. Introduction of new council members

i. DeShawn Lindsey, parent
ii. Jean Higginbotham, parent
iii. Sandy Pilcher, parent & SPOTS chair person
b. BMS 2010 CRCT Results

i. Scores were reviewed from last year.

ii. We will be working on improving science and social studies scores.  They have been low across the county from middle through high school.  Particularly 6th graders need reinforcement with the upper level vocabulary and new concepts.

iii. All students except 1 passed reading on the 8th grade CRCT.

iv. Only 5, 8th graders did not pass the math.  Those are our best scores and we are continuing remediation and intervention through A-squared.

v. We are working more on application of skills in all areas. 

c. BMS AYP Results

i. Results were reviewed and discussed in detail by Mrs. Randall and council members.

ii. We were well above the cut score for AYP, therefore BMS did make AYP for the 2009-2010 school year.
iii. Mrs. Randall explained how subpopulations can affect the final AYP results.

iv. Our largest achievement gap is our African American students in science and social studies.  Therefore, we are including interventions in our school improvement plan for these students.

v. 8th graders have more motivation to pass the CRCT as it is a gate year.

vi. Concerns were expressed about the 100% pass rate required by 2014 under No Child Left Behind.

d. BMS School Improvement Plan

i. The SIP was presented, read and discussed by council members.

ii. School-wide emphasis will be placed on improving science and social study scores, particularly within our African American population.
iii. Implementations
1. All subject area teachers are meeting on professional learning days to plan and revise teaching strategies this month.

2. We have common assessments.   Subject areas meet to design assessments and then meet again to discuss results and plan for remediation and enrichment.

3. We are co-teaching every academic subject on every grade level to increase scores among our students with disabilities population.

4. A-squared period ---every day remediation during the day.
a. Academic failure rate was down last year.

b. Targeted remediation groups saw great improvement and positive results on CRCT last year.

c. We are already targeting students this year based on current performance and last years CRCT scores.

d. Mrs. Roberts is teaching an extra math class targeting each student’s specific skill weaknesses one-on-one.

e. A corrective reading program will begin 2nd 9 weeks across all grade levels.  Students will be grouped by reading level to improve reading scores.  Our goal is a 100% pass rate on the reading portion of the CRCT.

f. BMS will be sending teachers to conferences to learn new teaching strategies to share with the faculty.

g. We are using extra money for additional technology to use in classrooms.  

h. We are receiving 20 computers from the RAFB!!! These will replace broken computers in the computer labs.  Yeah!

e. We have applied for the Georgia Lighthouse schools.

i. We are in the second round and BMS will be visited by the committee.

ii. School council members will also be interviewed.

iii. Visit dates have not been scheduled.

VIII. Old Business

a. 2010-2011 Meeting dates were reviewed and noted.

i. December 14th
ii. March 15th
iii. May 17th 

b. Meetings will be at 7:15 a.m. in the conference room.

IX. New Business

a. By Laws—reviewed and edited 

i. Amended meeting dates

ii. Amended members to add that the chairperson of SPOTS will have the option of participating as a member of school council.
iii. Motion moved, seconded, and carried to approve bylaws as amended.
Motion: Mrs. Randall 
Second: Mrs. Harp
Vote: Unanimous 5-0 (Mrs. Lindsey had to leave early.)
b. Election of Chair Person –

i. Mrs. Harp nominated Jean Higginbotham. 

ii. Motion was moved, seconded, and carried to elect Jean Higginbotham to serve as School Council chair person for the term of 1 year.
c. Election of Vice Chair Person 

i. By unanimous consent Buster Hickam was nominated. 

ii. Motion was moved, seconded, and carried to elect Buster Hickam to serve as School Council vice chair person for the term of 1 year.

d. Election of Secretary 
i. By unanimous consent Christie Harp was nominated. 

ii. Motion was moved, seconded, and carried to elect Christie Harp to serve as School Council secretary for the term of 1 year.

Motion: Mrs. Morton
Second: Sandy Pilcher

Vote: Unanimous 5-0

X. Adjournment

a. With no further business to come before the school council, the meeting was adjourned at 8:43 a.m. by unanimous consent.

The next meeting of the Bonaire Middle School Council will be held on December 14th, 2010 at 7:15 a.m. in the Bonaire Middle School Conference Room.
