
Hilltop Elementary School Council
The Hilltop Elementary School Council met in regular session on Tuesday, January 12 2010 at 6:00 p.m. in the Hilltop Elementary cafeteria.
School Council Members Present: Ed Mashburn, Donna Glenn, Karen Espinoza, Janet Tanner, Morgan Sherman, Heather Riley
School Council Members Absent: Karen Jones
__6___  members were present, representing a quorum.

The following visitors attended the meeting: none
1. Call to Order

    Chairperson, Karen Espinoza called the meeting to order at 6:01 p.m.

2. Approval of Minutes

    Heather Riley distributed the minutes of the August 17, 2009

    meeting of the school council.

    Moved, seconded, and carried that the school council approve the minutes of the

    meeting.

    Motion: Ed Mashburn       Second: Karen Espinoza

    Vote: ___6___Yes   ____0___No         6:03 pm

3. Approval of Agenda
     Principal Ed Mashburn distributed the school council agenda.
    Moved, seconded, and carried that the school council approve the minutes of the

    meeting.

    Motion: Karen Espinoza             Second: Morgan Sherman
    Vote: ___6___Yes   ____0___No         6:10 pm

4. Report of Principal
Chairperson Karen Espinoza called upon Principal, Ed Mashburn, who praised Hilltop teachers for their hard work and dedication and shared how students have been overall successful on county benchmark tests. He shared about various tests different grades and groups have taken, such as testing for the gifted program, the mock writing test in grades 3-5 and fifth grade preparing for the GA Writing Test in March. He also gave updates of the positive financial standing and described how HES has been able to maintain the 10% cushion requested by the Board. Currently, $21,000 is available for instructional allotment. He praised the financial management of the Houston County Board of Education, in relation to the management of funds and stated that the county resides in the top 3 or 4 in regards to solid financial standing out of the state of Georgia. In relation to Hilltop, Mashburn shared that PTO profited $1,100 from the Winter Wonderland store and the cookie dough fundraiser brought $ 13,000. He shared how funds have been used to increase technology in the school, particularly in the special education classrooms with 7 smart boards ordered and 14 computers. In addition, more leveled books were ordered by the media center to reach the variety of reading levels in each grade level.
5. New Business

Hilltop Elementary’s principal Ed Mashburn shared how the Better Seeking Team has been consistently meeting and using the HES Strategic Improvement Plan for 2009-2010 to monitor goals and progress. He gave insight into how this plan is treated as a “living document” that is closely analyzed and re evaluated. The focus being: “Are we meeting these goals?” “What is working and what is not working and why?” 
He addressed financial concerns of the school raised by council members regarding proposed state budget cuts to education by assuring that although HES will receive less money, there will be enough from 2009-2010 to serve as a cushion for next year. He gave predictions for how the county and school would be affected by this state budget cut.
Mr. Mashburn shared information regarding upcoming events at HES such as the faculty basketball game against Russell Elementary in hopes to raise money for Relay for Life taking place February 11 at RES. PTO also hopes to have a Spring Carnival.  
Council member Janet Tanner raised concerns regarding the students that walk home to the subdivision across from HES. Tanner will follow up with the City Council regarding a crosswalk for these students. Concerns were raised by council members specifically about the safety of the students with the speed of cars that now use this open road.
The council determined the date of a make up meeting being March 2 with the last meeting for 09-10 for April 13.
6. Adjournment
       With no further business to come before the school council, the meeting was 

        adjourned at 6:40 pm.
       Motion: Ed Mashburn    Second: Karen Espinoza
       Vote: 6   Yes   0   No      6:40  pm
The next meeting of the Hilltop School Council will be held on Tuesday, March 2, 2010 at 6:00 pm in the cafeteria of Hilltop Elementary.
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