DRAFT


BONAIRE MIDDLE SCHOOL COUNCIL MINUTES
September 15, 2009
Regular Session--- 7:15 am

BMS Conference Room, 125 HWY 96 East, Bonaire, GA  31005

School Council Members Present:

Cindy Randall



Kima Pool

Buster Hickam

Secretary---Christie Harp

Erin Morton

Jeff Liszewski
Members Absent: 
Demetra Cornelius



Six members were present representing a quorum.

I. Call to Order

a. Mrs. Randall called the meeting to order at 7:15 a.m.

II. Moment of Reflection

a. A moment of silence was observed to reflect on today’s events.

III. Pledge of Allegiance

a. The pledge of allegiance was recited by all committee members.
IV. Recognition of Visitors

a. None

V. Approval of Agenda

a. Agenda was read by council with nothing to add.

b. Motion moved, seconded, and carried to approve the September School Council meeting agenda.
Motion: Mrs. Harp
Second: Mr.  Liszewski
Vote: Unanimous 6-0
VI. Approval of Minutes

a. Minutes from the May 27th, 2009 meeting were distributed at the beginning of the meeting.  

b. Motion moved, seconded, and carried to approve the May School Council minutes with no changes.

Motion: Mr. Hickam
Second: Mrs. Morton
Vote: Unanimous 6-0 

VII. Report of the Principal

a. Introduction of new council members

i. Erin Morton, BMS faculty member, 2 year term
ii. Buster Hickam, parent, 2 year term
iii. Jeff Liszewski, parent & business partner, 1 year term

iv. Demetra Cornelius, parent, 2 year term
b. BMS 2009 CRCT Results

i. Scores were reviewed and compared to county scores.

ii. Greatest improvement was in 6th grade math.

iii. Big difference between 7th and 8th grade math due to new content.

iv. Area of concern last year was our special education population. However, they did very well.
v. BMS has a large 6th and 8th grade SPED class this year, so it will continue to be a focus.

vi. GA history scores dropped last year.  It is a concern.  BMS did well as compared to the county, but we are working to determine how to improve those scores.

c. BMS AYP Results

i. Results were reviewed and discussed in detail by Mrs. Randall and council members.

1. BMS did very well in English/Language Arts.

a. Goal: move more to the “exceeds” category.

b. Continue to target those who struggle to pass

2. A concern every year is performance of subpopulations as the student population changes each year. 
3. A second ongoing concern is GPS math and abstract concepts in 8th grade.

4. The final concern expressed by all council members was that as the bar is raised higher toward 100%, it will be increasingly difficulty to continue achieving AYP.

ii. BMS did make AYP for the 2008-2009 school year.
d. BMS School Improvement Plan

i. The SIP was presented, read and discussed by council members.

ii. School-wide emphasis will be placed on improving the reading and mathematic skills of all students.

iii. Implementations
1. New A squared period

a. Every day remediation during the day this year.
i. Shorter class schedule

ii. Remediation, enrichment, study hall in A2

iii. All faculty members are involved

iv. Still modifying it to maximize effect

v. Honors students used in tutoring

vi. Targeting 8th graders for writing test in January

vii. All middle schools in the county are doing something like this.
viii. A good check for effectiveness will be if there is a decrease in failure rates at the end of the 1st 9 weeks.
b. In the past teachers gave up planning to teach additional classes.
VIII. Old Business

a. 2009-2010 Meeting dates were reviewed and noted.

i. December 15th
ii. March 16th
iii. May 25th 

IX. New Business

a. By Laws—reviewed and edited 

i. Amended meeting dates

ii. New—Code of Ethics

iii. New—4 parent representatives

iv. New—Absences by council member can lead to removal

v. Review of election dates

vi. Review of open council seat duties

vii. Review of open meeting concepts

viii. Motion to approve bylaws as amended

Motion: Mrs. Randall
Second: Mrs. Morton
Vote: Unanimous 6-0

b. Election of Chair Person --by unanimous consent Kima Poole was nominated. 

i. Motion was moved, seconded, and carried to elect Kima Poole to serve as School Council Chair Person for the term of 1 year.
Motion: Mrs. Randall
Second: Mrs. Morton
Vote: Unanimous 6-0

c. Election of Vice Chair Person-- by unanimous consent Buster Hickam was nominated. 

i. Motion was moved, seconded, and carried to elect Buster Hickam to serve as School Council Vice Chair Person for the term of 1 year.

Motion: Mrs. Poole

Second: Mrs. Morton

Vote: Unanimous 6-0

X. Adjournment

a. With no further business to come before the school council, the meeting was adjourned at 8:20 a.m. by unanimous consent.

The next meeting of the Bonaire Middle School Council will be held on December 15th, 2009 at 7:00 a.m. in the Bonaire Middle School Conference Room.
