
Hilltop Elementary School Council
The Hilltop Elementary School Council met in regular session on Monday, August 17, 2009 at 6:00 p.m. in the Hilltop Elementary cafeteria.
School Council Members Present: Ed Mashburn, Karen Jones, Donna Glenn, Karen Espinoza, Janet Tanner, Morgan Sherman, Heather Riley
School Council Members Absent: none
__7___  members were present, representing a quorum.

The following visitors attended the meeting: none
1. Call to Order

    Chairperson, Karen Espinoza called the meeting to order at 6:04 p.m.

2. Approval of Minutes

    Heather Riley distributed the minutes of the May 14, 2009

    meeting of the school council.

    Moved, seconded, and carried that the school council approve the minutes of the

    meeting.

    Motion: Ed Mashburn       Second: Karen Espinoza

    Vote: ___7___Yes   ____0___No         6:08 pm

3. Approval of Agenda
     Principal Ed Mashburn distributed the school council agenda.
    Moved, seconded, and carried that the school council approve the minutes of the

    meeting.

    Motion: Karen Espinoza             Second: Janet Tanner

    Vote: ___7___Yes   ____0___No         6:10 pm

4. Report of Principal
Chairperson Karen Espinoza called upon Principal, Ed Mashburn, who described how successful the school year has begun and presented each council member with the 2009-2010 Hilltop Elementary Strategic School Improvement Plan, HES 2009 CRCT scores, and the FY 2010 School Allotment.
5. New Business

Chairperson Karen Espinoza called upon Principal, Ed Mashburn to discuss the Criterion Referenced Competency Test (CRCT) scores for Hilltop. He emphasized that these scores have climbed steadily across all grades, 1st through 5th, from the 2007-2008 school year to last year, with the exception of Social Studies, which was renormed last year.  
He also reviewed the HES Strategic Improvement Plan for 2009-2010, explaining how it is driven by a balance scorecard.  He explained some of the goals (performance objectives) and the reasoning for each goal, in addition to how the administration and faculty will implement the goals, such as vertical team meetings. He also reviewed how Houston County met AYP in all 37 schools and how this compares with the rest of the state.
He addressed financial concerns of the school, by explaining how Hilltop’s allotment has decreased, but the amount of students has increased, with current enrollment at 585 students. He answered questions from other council members regarding the FY 2010 Allotment and what specifics the instructional allotment is ear marked for.
Mr. Mashburn shared information regarding the current school wide fundraiser and how this money would be used to supplement the school activity money. He described a needs assessment to soon be conducted with teachers to determine how PTO money and fundraiser money could best be used.  To prepare for next year, fundraiser ideas were shared by several of the council members such as a golf tournament for parents. Currently, Hilltop will have a fundraiser in the fall and spring. 
Chairperson Espinoza shared ideas regarding an electronic monthly newsletter in addition to the one sent in signed papers folders. In addition, she requested a way to let parents know what the school phone number is, so parents will answer the automated phone calls sent from the school regarding PTO meetings, etc. 
Upcoming events at Hilltop were also discussed, such as the August 20 PTO meeting/Open House.

6. Adjournment
       With no further business to come before the school council, the meeting was 

        adjourned at 7:00 pm.
       Motion: Ed Mashburn    Second: Karen Espinoza
       Vote: 7   Yes   0   No      7:00  pm
The next meeting of the Hilltop School Council will be held on Tuesday, October 6, 2009 at 6:00 pm in the cafeteria of Hilltop Elementary.
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